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The first offer you receive sets the baseline for future raises, bonuses, and 

promotions. Proper preparation and data-driven negotiation can increase lifetime 

earnings by hundreds of thousands of dollars. 

This toolkit provides 100+ ready-to-use scripts for verbal discussions, emails, 

benefits negotiations, lowball counter-offers, and executive-level packages. It 

blends economic reasoning, behavioral science, and practical communication 

strategies. 

Understanding the Job Offer: ROI, Psychology & 

Strategy 

● Compounding Effect: Small differences in starting salary grow 

exponentially over a career. 

● Behavioral Economics: Anchoring, cognitive biases, and social perception 

shape negotiation outcomes. 

● Market Benchmarking: Use verified sources, triangulate data, and avoid 

over-reliance on crowd-sourced information. 

● Personal ROI Framing: Translate your skills, achievements, and gaps into 

measurable business value. 

Quick Tip: Frame salary as an investment in expected ROI, not a cost. 

How to Use This Pack 

● Choose the script that fits your scenario. 

● Fill in your numbers, company, role, or relevant dates. 

● Practice reading it aloud before sending or speaking. 

● Combine scripts as needed for email + call + benefits. 
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Part 1: HR / Recruiter Conversation Scripts (25+) 

 

A. Entry-Level Roles (Basic, Polite, Confident) — 7 Scripts 

1. The Polite Market-Based Ask 

“Thank you so much for the offer. Based on market ranges for similar entry-level 

positions, I was hoping we could discuss a salary around $X.” 

2. The Confidence-with-Gratitude Script 

“I’m really excited about the role. With my academic background and internships, 

I believe a salary of $X would be a fair starting point.” 

3. The Skills-Alignment Framing 

“Thank you for the offer. Considering the skills I bring—especially in [skill]—a 

starting salary of $X feels aligned with my readiness to contribute.” 

4. The Direct but Respectful Ask 

“I appreciate the offer. I’d like to request $X based on entry-level benchmarks and 

my qualifications.” 

5. The Value-for-Role Framing 

“I’m confident I can contribute quickly in this role. Would it be possible to explore 

a starting salary of $X?” 

6. The Gentle Counter to a First Offer 

“Thank you for the offer. After researching typical compensation for this role, could 

we consider adjusting the base salary to $X?” 

7. The “I Want to Start Strong” Script 
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“I appreciate the offer. To start on the strongest footing, I’d like to discuss a 

starting salary closer to $X.” 

 

B. Mid-Level Roles (ROI and Value-Focused) — 7 Scripts 

8. The Quantified ROI Script 

“Thank you for the offer. In my last role, I delivered [measurable result]. Based 

on this experience, I’m targeting $X, which reflects my expected impact.” 

9. The Experience + Benchmark Blend 

“I’ve reviewed market benchmarks and considered my experience across [areas]. 

A salary of $X would fairly reflect the value I’m prepared to deliver.” 

10. The Efficiency & Output Script 

“My ability to streamline workflows and improve productivity positions me to 

deliver strong ROI. With that in mind, I’m seeking $X as a starting salary.” 

11. The Achievement-Framed Ask 

“In my previous role, I achieved [specific result], which directly contributed to 

growth. To reflect this track record, I’d like to discuss a salary of $X.” 

12. The Strategic Alignment Script 

“Given the scope of this role and my track record managing similar responsibilities, 

$X is the number I’m targeting to reflect market and value alignment.” 

13. The Business-Case Ask 

“My experience allows me to contribute from day one. With that in mind, I’d like 

to align the compensation to $X.” 

14. The “Based on Deliverables” Script 
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“Considering the deliverables and goals tied to this role, a salary of $X accurately 

represents the level of impact I’ll bring.” 

 

C. Executive Roles (Strategic, Performance-Based, Equity/Bonus 

Negotiation) — 5 Scripts 

15. The Total Compensation Alignment 

“Given the strategic scope of this role, I’d like to discuss a total compensation 

package of $X, including base salary, bonus, and equity.” 

16. The Performance-Based Structure 

“To align our interests, I propose a base salary of $X, with performance incentives 

tied to [KPI] and equity representing long-term impact.” 

17. The Strategic Leadership Ask 

“With my experience leading teams and driving [specific business outcome], I’m 

targeting a compensation package of $X inclusive of equity participation.” 

18. The Multi-Component Package Script 

“I’d like to structure a package around $X base, with bonuses and equity that 

reflect the responsibilities of scaling this function.” 

19. The Market & Leadership Benchmark Script 

“Benchmarking similar executive roles, and given my background in driving cross-

functional initiatives, I’m aiming for a package of $X total compensation.” 

 

D. Hybrid Roles (Clarifying Responsibilities & Scope) — 4 Scripts 

20. The Role-Scope Clarifier 
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“This role combines responsibilities from multiple functions. To reflect the broader 

scope, I’m targeting a salary of $X.” 

21. The Highest Responsibility Benchmark 

“Since the role includes duties typically associated with higher-level positions, I 

believe $X aligns best with the actual scope.” 

22. The Multi-Skill Requirement Script 

“Because the position requires expertise across [skills], I’m seeking $X to match 

the role’s blended expectations.” 

23. The “Need Clarity to Price Correctly” Script 

“Before finalizing compensation, could we clarify which responsibilities take 

priority? If they lean toward [higher-scope area], I’d expect compensation closer 

to $X.” 

 

E. Addressing Lowball Anchors — 3 Scripts 

24. The Data-Backed Counter to a Lowball 

“I appreciate the offer. Based on current market data, the typical range for this 

role is $X–$Y. I’m targeting $X to accurately reflect my experience.” 

25. The Value-Framed Counter 

“Thanks for the initial offer. I believe $X is a more accurate reflection of my skills, 

ROI, and market ranges.” 

26. The Calm, Non-Emotional Re-Anchor 

“I appreciate the offer. The number I’m targeting is $X, which aligns with both 

external benchmarks and the responsibilities outlined.” 
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F. Deflecting Salary History Questions — 2 Scripts 

27. The Standard Professional Deflection 

“I prefer to focus on the value I’ll bring to this role and the market rate rather than 

past compensation.” 

28. The Redirect-to-Market Script 

“My previous salary isn’t reflective of my current skills or this role’s scope. I’m 

targeting a competitive number aligned with the market—around $X.” 

 

G. Overcoming Hesitation for First Offers — 2 Scripts 

29. The Confident Re-Anchor 

“I appreciate the offer. Based on my research and experience, I’m confident that 

$X is the right starting point.” 

30. The Polite but Firm Script 

“Thank you for the offer. I’d like to request $X, which aligns with my qualifications 

and what I’ll deliver in this role.” 

Part 2: Email Counter-Offer Templates (25+) 

 

A. Standard Professional Ask (5 Scripts) 

1. The Classic Market-Based Counter 

Subject: Follow-Up on Offer for [Role] 

Hi [Name], 
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Thank you for the offer and for walking me through the details. After reviewing 

current market benchmarks, I’d like to discuss adjusting the base salary to $X. 

 I’m genuinely excited about the opportunity and confident we can find a number 

that works for both sides. 

Best regards, 

[Your Name] 

 

2. The Skills & Experience Counter 

Subject: Request for Salary Alignment 

Hi [Name], 

I appreciate the offer. Considering my experience in [specific skill or area], I’d like 

to request $X as a starting salary. I believe this reflects both market value and 

the contributions I’ll bring. 

Looking forward to your thoughts. 

Warm regards, 

[Your Name] 

 

3. The Short & Polite Ask 

Subject: Offer Discussion 

Hi [Name], 

Thank you for the offer. I’m hoping we can adjust the salary to $X, based on my 

qualifications and market standards. 

Thank you, 
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[Your Name] 

 

4. The Value-Based Request 

Subject: Updated Salary Consideration 

Hi [Name], 

I’m grateful for the offer. Given the direct value I can deliver in the first few 

months—especially in [area]—I’m targeting a starting salary of $X. 

Let me know if we can explore this adjustment. 

Best, 

[Your Name] 

 

5. The Fair-Range Counter 

Subject: Salary Range Discussion 

Hi [Name], 

Thank you again for the opportunity. Based on my research, the typical range for 

this role falls around $X–$Y, so I’d like to request $X as a starting point. 

Looking forward to aligning on this. 

Regards, 

[Your Name] 

 



  

AscendurePro | ascendurepro.com | contact@ascendurepro.com 13 

 

B. Relational / Collaborative Phrasing (5 Scripts) 

Tone: cooperative, “let’s solve this together,” high-EQ. 

6. The Collaborative Win-Win Email 

Subject: Aligning on Compensation for [Role] 

Hi [Name], 

I’m very excited about joining the team, and I’d love to ensure we start with a 

package that sets us both up for long-term success. Based on my research and 

experience, I’d like to request $X. 

Happy to discuss what might be possible on your end. 

Best regards, 

[Your Name] 

 

7. The Team-Oriented Ask 

Subject: Offer Alignment Conversation 

Hi [Name], 

Thank you for the offer. To make sure expectations are aligned and I can perform 

at my best, I’d like to explore a salary adjustment to $X. 

Let me know when would be a good time to discuss this together. 

Warm regards, 

[Your Name] 

 

8. The Partnership-Framed Counter 



  

AscendurePro | ascendurepro.com | contact@ascendurepro.com 14 

 

Subject: Quick Discussion on Compensation 

Hi [Name], 

I’m thrilled about the opportunity to work with your team. Before moving forward, 

could we revisit the salary and explore $X? I believe this reflects both market 

value and the contribution I’ll bring. 

Appreciate your openness. 

Best, 

[Your Name] 

 

9. The Empathetic & Flexible Ask 

Subject: Salary Adjustment Request 

Hi [Name], 

Thank you for the offer. I understand there may be internal ranges to consider, 

but I’d love to see if we can explore a base salary of $X. I’m confident this aligns 

with the role’s scope and my skill set. 

I’m open to discussing alternatives if needed. 

Best regards, 

[Your Name] 

 

10. The “Let’s Find Middle Ground” Script 

Subject: Offer Review 

Hi [Name], 
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Thank you for the offer. Based on my research, $X would be an ideal starting 

point. If that’s challenging, I’d be happy to find a midpoint that works for both of 

us. 

Looking forward to collaborating on this. 

Sincerely, 

[Your Name] 

 

C. Executive-Level Compensation Discussions (5 Scripts) 

11. The Strategic Total Comp Ask 

Subject: Total Compensation Discussion – [Executive Role] 

Hi [Name], 

Thank you for the offer and the detailed conversation. Given the strategic scope 

of the role, I’d like to explore a total compensation package of $X, including salary, 

bonus structure, and equity. 

Let me know your thoughts. 

Best regards, 

[Your Name] 

 

12. The Performance-Based Compensation Proposal 

Subject: Compensation Structure Proposal 

Hi [Name], 
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I appreciate the offer. To align with performance expectations, I propose a base 

salary of $X, alongside performance incentives tied to [KPI] and equity 

participation. 

I’m open to discussing the structure in more detail. 

Warm regards, 

[Your Name] 

 

13. The Leadership Value Framing 

Subject: Offer Review for [Executive Position] 

Hi [Name], 

Thank you for the offer. Considering my experience driving [major business 

outcome], I’d like to propose a total package of $X. This would include salary, 

leadership bonus, and long-term incentives. 

Looking forward to your feedback. 

Best, 

[Your Name] 

 

14. The Multi-Component Package Counter 

Subject: Executive Offer Discussion 

Hi [Name], 

I appreciate the comprehensive offer. Before finalizing, I’d like to align the package 

at $X base with a bonus structure and equity component that matches the role’s 

responsibilities. 
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Happy to discuss structure and flexibility. 

Regards, 

[Your Name] 

 

15. The Market-Benchmark Executive Counter 

Subject: Executive Compensation Alignment 

Hi [Name], 

Thank you for the offer. Benchmarking similar roles, a total package of $X would 

reflect market standards and my leadership experience. 

Let me know how close we can get to this range. 

Warm regards, 

[Your Name] 

 

D. Hybrid / Multi-Responsibility Positions (4 Scripts) 

16. The Scope-Based Adjustment 

Subject: Compensation Alignment with Role Scope 

Hi [Name], 

Thank you for the offer. Since the role includes responsibilities across [functions], 

I’d like to request $X to reflect the expanded scope. 

Looking forward to your feedback. 

Best regards, 
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[Your Name] 

 

17. The Multi-Skill Impact Framing 

Subject: Offer Discussion – Hybrid Role 

Hi [Name], 

I appreciate the opportunity. Because the position blends [areas], I’m targeting 

$X to match the multi-disciplinary requirements. 

Let me know if we can explore this adjustment. 

Best, 

[Your Name] 

 

18. The Specialized Hybrid Counter 

Subject: Compensation Review Request 

Hi [Name], 

Thank you for the offer. The hybrid nature of this role requiring skills in [A] and 

[B] justifies a salary closer to $X. 

Excited about the position and open to discussion. 

Warm regards, 

[Your Name] 

 

19. The Clarify-Then-Price Email 

Subject: Role Scope Clarification 
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Hi [Name], 

Before finalizing compensation, could we clarify which responsibilities will be 

prioritized? If the role leans toward [higher-scope duties], I’d expect compensation 

around $X. 

Thank you for the clarification. 

Best, 

[Your Name] 

 

E. Remote / Flexible Work Requests (3 Scripts) 

20. Remote Work with Salary Adjustment 

Subject: Offer + Flexibility Discussion 

Hi [Name], 

Thank you for the offer. I’d like to request a hybrid/remote setup. With this 

arrangement and my experience, I believe $X is an appropriate salary. 

Happy to discuss options. 

Regards, 

[Your Name] 

 

21. The Productivity Framing for Remote Work 

Subject: Flexibility & Compensation 

Hi [Name], 
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I appreciate the offer. I work most productively in a flexible environment and would 

like to request remote flexibility along with a salary of $X. 

Looking forward to your thoughts. 

Best, 

[Your Name] 

 

22. The Logistics-Based Flexibility Ask 

Subject: Work Arrangement Discussion 

Hi [Name], 

Thank you for the offer. Due to commuting/time logistics, I’d like to request a 

hybrid arrangement and adjust the compensation to $X to align with expectations. 

Warm regards, 

[Your Name] 

 

F. Benefits Negotiation via Email (4 Scripts) 

23. The Professional Development Ask 

Subject: Offer Adjustment – Development Benefits 

Hi [Name], 

Thank you for the offer. If the base salary is fixed, could we explore professional 

development funding of $X and an early 6-month performance review? 

I believe this setup positions me to deliver maximum value. 

Best, 
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[Your Name] 

 

24. PTO & Flexibility Request 

Subject: Benefits Discussion 

Hi [Name], 

I appreciate the offer. If salary adjustments are limited, I’d love to explore 

additional PTO days, flexible hours, or support for wellness benefits. 

Let me know what options might be available. 

Warm regards, 

[Your Name] 

 

25. Signing Bonus Counter-Ask 

Subject: Signing Bonus Inquiry 

Hi [Name], 

Thank you for the offer. To support the transition into the new role, would a signing 

bonus of $X be possible if we’re unable to adjust base salary? 

Looking forward to your thoughts. 

Regards, 

[Your Name] 

 

26. Equity or Stock Options Request 

Subject: Long-Term Incentive Discussion 
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Hi [Name], 

If salary flexibility is limited, I’d like to explore additional equity or long-term 

incentive options to align compensation with impact. 

Happy to discuss what’s feasible. 

Best, 

[Your Name] 

 

G. Follow-Up Email Scripts After Initial Discussion (3 Scripts) 

27. The Polite Nudge 

Subject: Checking In – Compensation Discussion 

Hi [Name], 

I wanted to check in regarding our compensation conversation. Please let me know 

if you need any additional information from me. 

Thank you again, 

[Your Name] 

 

28. The After-Meeting Summary 

Subject: Follow-Up on Today’s Conversation 

Hi [Name], 

Thank you for the productive conversation. As discussed, I’m targeting a base 

salary of $X. 

Looking forward to your update. 
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Warm regards, 

[Your Name] 

 

29. The Positive Reinforcement Follow-Up 

Subject: Quick Follow-Up 

Hi [Name], 

I remain very excited about the role and appreciated our discussion. Just following 

up to see if there are any updates on the compensation review process. 

Best, 

[Your Name] 

Part 3: Benefits & Perks Negotiation Scripts (15+) 

Benefits & Perks Negotiation (Early Reviews, PTO, Equity, Bonuses, Remote Setup, 

Relocation, Professional Development, & More). 

 

A. Early Performance Review Scripts (2) 

1. Early Review Instead of Higher Salary 

“Since the base salary is fixed right now, would it be possible to schedule an early 

performance review at the 3–6-month mark? This would allow us to reassess 

compensation after I’ve demonstrated results.” 

2. Measurable Milestones for Faster Raise 

“I’d like to discuss a 6-month performance checkpoint tied to specific KPIs. If I 

meet the targets, we can revisit salary or bonus adjustments earlier than the 

standard annual cycle.” 



  

AscendurePro | ascendurepro.com | contact@ascendurepro.com 24 

 

 

B. Professional Development / Training Budget (3) 

3. Industry Certifications 

“To accelerate my impact in this role, I’d like support for key certifications such as 

____. These programs elevate productivity and align directly with the 

responsibilities of the position.” 

4. Annual Learning Budget 

“Is there an annual professional development budget available? A modest 

allocation—$800 to $2,000—would help me stay current in industry best practices 

and bring sharper skills into the team.” 

5. Conference Attendance 

“I’d like to request the opportunity to attend one industry conference per year. 

These events help me network, learn new methodologies, and bring innovative 

ideas back to the organization.” 

 

C. Vacation / PTO Flexibility (2) 

6. Negotiating an Extra PTO Week 

“If the salary side is firm, could we explore adjusting the PTO package? An 

additional week of vacation would allow for better long-term focus and work-life 

sustainability.” 

7. Custom PTO Arrangement 

“Given the scope of responsibilities, would the team be open to discussing a flexible 

PTO structure? This would ensure I maintain consistent high performance without 

burnout.” 
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D. Signing Bonuses (2) 

8. Signing Bonus to Offset Lower Base 

“I understand the base salary cannot be increased right now. In that case, would 

a signing bonus be available to help close the gap? Several employers use this to 

support early transition costs.” 

9. Milestone-Based Bonus 

“If a standard signing bonus isn’t possible, I’d be open to a 30-, 60-, or 90-day 

milestone-based bonus once key onboarding deliverables are completed.” 

 

E. Relocation Packages (2) 

10. Relocation Allowance 

“Because the position requires relocation, I’d like to request support with moving 

costs. A relocation package would make the transition smooth and allow me to 

focus fully on onboarding.” 

11. Temporary Housing Support 

“Would the company be open to providing 2–4 weeks of temporary housing 

support? This is a common practice and would significantly ease my relocation 

process.” 

 

F. Stock Options / Equity Negotiation (2) 

12. Equity for Strategic Contribution 
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“Given the long-term nature of this role and its alignment with company growth, 

I’d like to discuss the equity component. Even a small increase in stock options 

would strengthen alignment with long-term outcomes.” 

13. Vesting Schedule Clarification 

“I’d appreciate clarity on vesting schedules and whether there’s flexibility to 

accelerate vesting for high-impact contributors. This helps me plan long-term 

commitment to the company.” 

 

G. Non-Monetary Perks (Equipment, Wellness, Memberships) (3) 

14. Equipment Upgrade 

“To perform at a high level, I’ll need reliable equipment. Can we include a one-

time equipment budget to ensure I’m fully set up from day one?” 

15. Wellness or Health Membership 

“Does the company offer wellness benefits or gym memberships? If not, would it 

be possible to add a small monthly wellness stipend? These programs support 

productivity and overall wellbeing.” 

16. Remote Work Setup Stipend 

“For hybrid or remote days, may I request a home-office setup stipend? This helps 

ensure I’m as effective at home as I am onsite.” 

Part 4: Lowball / Anchoring Counter Scripts (15+) 

Lowball offers and anchoring tactics are common—sometimes intentional, 

sometimes systemic. These scripts help you counter firmly but respectfully, using 

data, ROI framing, and collaborative language. 
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A. Data-Driven Salary Counter (4 Scripts) 

1. Direct Data Reference 

“Thank you for the offer. Based on current market data for this role in this region, 

the competitive range falls between $X and $Y. I would feel comfortable accepting 

an offer aligned with that range.” 

2. Benchmark-Based Pushback 

“I appreciate the offer. My research from Glassdoor, Payscale, and industry reports 

shows a midpoint of $X for this position. I’d like to move closer to that figure, as 

it reflects the standard rate.” 

3. Citing Verified Market Sources 

“I’ve reviewed data from multiple verified sources, including government labor 

statistics and industry salary reports. They consistently place this role around $X. 

Could we adjust the offer to reflect the market reality?” 

4. Data + Experience Blend 

“The offer is appreciated. However, for someone with my experience level, the 

market typically compensates around $X. I’d like to move toward that number.” 

 

B. Market Percentile Anchors (3 Scripts) 

5. 50th–75th Percentile Request 

“To ensure the offer reflects both market standards and my experience, I’m 

targeting compensation within the 50th to 75th percentile, which is approximately 

$X. Can we align the offer with that range?” 

6. Senior-Level Market Anchor 
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“For roles with this scope, the market’s 75th percentile typically sits around $X. 

That’s a more accurate reflection of my background and contributions.” 

7. Anchoring to Internal Parity 

“If possible, I’d like my compensation to align with the market’s 60th to 70th 

percentile, ensuring both external competitiveness and internal parity.” 

 

C. ROI-Focused Arguments (3 Scripts) 

8. ROI-Based Value Positioning 

“I understand budgets are real. But based on the revenue and efficiency 

improvements I bring, the ROI on adjusting the salary to $X is strong. I’m 

confident the value I’ll deliver justifies the increase.” 

9. Cost-of-Hire vs. Value Delivered 

“For a role solving problems of this size, small adjustments in compensation yield 

large returns. Increasing the offer to $X ensures I’m fully aligned to deliver at the 

highest level.” 

10. High-Impact Contribution Framing 

“With my track record in producing measurable outcomes—such as reducing 

operational costs and driving performance—the proposed salary doesn’t fully 

reflect the value delivered. A fair adjustment would be $X.” 

 

D. Collaborative “We” Framing (3 Scripts) 

11. Partnership Language 

“I want us both to feel good about this decision. To make sure we’re aligned long-

term, could we explore adjusting the salary closer to $X?” 
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12. Shared Success Approach 

“I’m excited about contributing here. To set us both up for success from day one, 

I’d like to discuss a salary closer to $X.” 

13. Win–Win Framing 

“My goal is to create a compensation structure that supports the company’s goals 

and reflects the impact of the role. If we can land around $X, I believe this becomes 

a win for both of us.” 

 

E. Gender / Diversity-Sensitive Scripts (2 Scripts) 

(Useful for avoiding backlash or bias triggers, without explicitly confronting the 

bias unless necessary.) 

14. Neutralizing Bias With Data 

“To ensure compensation discussions remain aligned with objective benchmarks, 

I’ve focused my request on verified market ranges, which place this role at $X. I’d 

like the offer to reflect those standards.” 

15. Equity-Conscious Reframing 

“I want to make sure the offer reflects equitable, market-aligned compensation. 

Based on the data, a fair number for this role and responsibility level is around 

$X.” 

 

F. Multi-Offer Negotiation Scripts (3 Scripts) 

16. Transparent but Non-Revealing 

“I’m currently in late-stage discussions with another company offering 

compensation in the $X range. I’m very interested in your team, and aligning the 

offer closer to that number would make the decision clearer.” 
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17. Using Competition Without Overplaying 

“I’m evaluating another offer that is slightly higher. I’d prefer to join your 

organization, and if we can adjust the offer to $X, I’d be ready to move forward.” 

18. Maintaining Professional Leverage 

“I want to be transparent that I have another offer at $X. While compensation isn’t 

my only consideration, aligning closer to that level would help me confidently 

choose your team.” 

Part 5: Special Scenarios (20+) 

 

A. Employment Gaps / Career Transitions (4 Scripts) 

1. Confidence-First Reframing 

“I appreciate the offer. Given the value I bring from my previous experience—

despite the employment gap—I’m targeting a salary of $X. The gap doesn’t change 

the level of impact I can deliver.” 

2. Skill-Based Repositioning 

“My recent transition has strengthened my skill set. Based on these capabilities 

and market data, a range around $X better reflects the contribution I’m prepared 

to make.” 

3. Gap Neutralizer Script 

“My employment gap was a period of skill-building and personal development. 

With the expertise I bring, I’d like to discuss adjusting the offer to $X.” 

4. Transition Confidence Anchor 

“Although I’m transitioning industries, the competencies I’m bringing—leadership, 

analysis, systems thinking—justify a competitive salary. I’m aiming for $X.” 
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B. Returnships / Internships (3 Scripts) 

5. Paid Returnship Upgrade 

“I’m excited about the returnship. Given my background, could we revisit the 

compensation to align with my experience—around $X?” 

6. Internship Stipend Increase 

“Based on industry compensation for comparable internship roles, I’d like to 

request a stipend closer to $X to reflect my qualifications.” 

7. Internship-to-Employment Conversion Path 

“I’d like to clarify whether this internship includes a path to full-time conversion. 

If so, could we align the stipend with common conversion-track roles at around 

$X?” 

 

C. Freelancers Transitioning to Full-Time (4 Scripts) 

8. Converting Hourly Expertise 

“As a freelancer, my hourly rate translates to an annual equivalent closer to $X. 

To make full-time employment sustainable, I’d like compensation aligned with 

that.” 

9. Scope Clarification Script 

“The responsibilities listed exceed typical in-house roles. Given my freelance 

background and the value I provide end-to-end, I’m targeting $X.” 

10. Value Stability Argument 

“Freelancing gave me deep technical and operational experience. Moving to full-

time, I’d like the offer to reflect that expertise—around $X.” 
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11. Project-Based Leverage 

“My freelance work consistently delivered high-quality results. Aligning the offer 

with a full-time equivalent of that rate—about $X—feels fair.” 

 

D. Negotiating During Mergers or Company Changes (3 Scripts) 

12. Stability Compensation Request 

“With the company undergoing changes, a competitive salary is essential for long-

term retention. I’d like to adjust the offer to $X to reflect that.” 

13. Uncertainty-Offset Script 

“Mergers typically increase scope and unpredictability. To feel confident stepping 

into this environment, a salary closer to $X would make sense.” 

14. Scope Expansion Pre-Negotiation 

“Given potential changes in responsibilities during the transition period, I’d like the 

compensation to reflect that extended scope—around $X.” 

 

E. Countering Rigid HR Policies (3 Scripts) 

15. Asking About Policy Flexibility 

“I understand the standard range is fixed. Can you clarify whether there are 

exceptions for candidates with advanced skills or certifications? I’m targeting $X.” 

16. Alternative Compensation Path 

“If salary is truly fixed, can we adjust other components—signing bonus, PTO, 

early review? These would make the offer more aligned with my expectations.” 

17. Policy Reinterpretation Script 
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“I completely respect the policy. At the same time, my background is above the 

typical profile for this role. Is there room for a range adjustment to $X?” 

 

F. International / Cross-Border Roles (3 Scripts) 

18. Cost-of-Living Compensation Ask 

“Considering cross-border cost-of-living differences, I’m targeting a salary of $X 

to maintain financial stability while delivering full performance.” 

19. Currency-Adjustment Script 

“With currency fluctuations, the current offer undervalues the role in local 

purchasing power. Aligning the offer to $X would create balance.” 

20. Relocation Logistics Clarification 

“For international moves, competitive compensation is essential. A salary around 

$X, along with relocation benefits, would make this feasible.” 

 

G. Contract-to-Hire / Temporary Roles (3 Scripts) 

21. Contract Rate Adjustment 

“For contract-to-hire roles, the hourly rate needs to reflect uncertainty. Based on 

market standards, a fair rate would be $X/hour.” 

22. Conversion Compensation Clarity 

“Before accepting, I’d like to understand the expected full-time salary if converted. 

I’m targeting $X for the full-time equivalent.” 

23. Temporary Role Scope Guardrail 
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“If the role includes responsibilities beyond typical temp positions, adjusting the 

rate to $X would reflect the expanded scope.” 

Part 6: Executive & Hybrid Role Scripts (10+) 

 

A. Director / VP-Level Compensation Scripts (3) 

1. Executive Market Alignment Script 

“Thank you for the offer. For Director-level roles in this market, the competitive 

range typically sits around $X–$Y. Given the scale of responsibility, aligning the 

package to that range ensures I’m positioned to deliver strategic outcomes at the 

level expected.” 

2. Scope-Based Executive Adjustment 

“The role’s scope includes cross-functional oversight and organization-wide 

impact. To match the breadth and depth of accountability, I’d like to discuss 

adjusting the base salary to $X, which reflects similar Director/VP-level positions.” 

3. Strategic Leadership Expectation Script 

“This role requires high-stakes decision-making and long-term strategic planning. 

To reflect this, I’m targeting a total compensation package around $X that aligns 

with senior leadership benchmarks.” 

 

B. Bonuses, Equity & Vesting Schedule Negotiation (3) 

4. Performance Bonus Structure 

“I’d like to discuss the bonus structure to ensure it reflects the strategic outcomes 

expected at this level. A performance bonus of X% would align compensation with 

result-driven leadership.” 



  

AscendurePro | ascendurepro.com | contact@ascendurepro.com 35 

 

5. Equity & Ownership Alignment 

“Given the long-term value I aim to create, increasing the equity component to X 

shares—or adjusting the percentage—would better align my contributions with the 

organization’s growth trajectory.” 

6. Vesting Flexibility Script 

“Could we explore a more flexible vesting schedule? A 3-year or accelerated 

vesting model would strengthen alignment between long-term strategy execution 

and compensation.” 

 

C. Hybrid Roles With Multiple Responsibilities (2) 

(For leaders who manage product + operations, strategy + marketing, or 

leadership + hands-on execution.) 

7. Multi-Discipline Compensation Script 

“This hybrid role spans multiple functions—strategy, operations, and team 

leadership. Given the combined scope, I’m targeting a compensation adjustment 

to $X to reflect the multi-disciplinary nature of the position.” 

8. Capacity & Scope Alignment Script 

“To meet the expectations across both strategic and execution-focused 

responsibilities, the compensation package should reflect dual-role capacity. A 

salary around $X would support the responsibilities effectively.” 

 

D. Strategic “Value Contribution” Framing (1) 

(One of the strongest executive negotiation techniques; communicates ROI, not 

entitlement.) 

9. Strategic Results Positioning 
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“My focus is on driving measurable results: operational efficiency, revenue growth, 

and organizational alignment. To fully commit to the scope and deliver high-impact 

outcomes, I’d like to align the compensation package to $X.” 

 

E. Stakeholder Alignment Discussions (1) 

(For negotiation environments with multiple decision-makers, boards, or 

partners.) 

10. Multi-Stakeholder Script 

“I want to ensure alignment with all stakeholders involved—HR, the leadership 

team, and the board. Before finalizing, can we revisit the compensation structure 

and adjust it to $X so it matches the level of strategic influence expected in this 

role?” 

Part 7: Remote & Flexible Work Negotiation Scripts 

(15+) 

1. Requesting Fully Remote Work (Polite + Professional) 

“Given my workflow and productivity patterns, I perform best in a remote 

environment. I’d like to request a fully remote setup, as it allows me to deliver 

consistently strong output while staying aligned with team goals.” 

2. Hybrid Work Ask (Balanced Productivity Framing) 

“I’d like to propose a hybrid model — two days in-office and three days remote. 

This setup maximizes my deep-focus productivity while still supporting 

collaboration.” 

3. Remote Work After Strong Performance 
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“Over the past months, my performance metrics and deliverables have 

consistently exceeded expectations. I’d like to discuss transitioning to a remote 

arrangement to sustain and increase this momentum.” 

4. Negotiating Remote Work for a Role Originally Listed as On-Site 

“I understand the role was posted as on-site. Given the nature of the work and my 

experience delivering results remotely, is there flexibility to explore a remote or 

hybrid option?” 

5. Remote Work in Exchange for Lower Salary Adjustment 

“If full remote is possible, I’m open to revisiting the compensation structure since 

remote work reduces commute and relocation costs.” 

6. Remote Work as a Productivity Boost 

“Remote work lets me structure deep work sessions more effectively. I’d like to 

request a remote-first arrangement to maintain high productivity and output 

quality.” 

7. Request for Remote Work Due to Commute Constraints 

“My commute currently impacts daily productivity hours. A remote or hybrid setup 

would allow me to redirect that time into higher-value work.” 

8. Remote Work for Caregiving or Personal Responsibilities 

“I want to maintain strong performance while managing personal responsibilities 

at home. A remote arrangement would allow me to meet both commitments 

without compromising output.” 

9. Asking for Remote Work During Probation 

“During my ramp-up period, remote work will help me focus uninterrupted on 

mastering processes. I’d still ensure full responsiveness and availability.” 

10. Negotiating Flex Hours + Remote 
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“I’d like to request flexible hours with remote work. This will help me schedule 

deep work during my most productive hours and improve overall efficiency.” 

11. Remote Work for Cross-Time-Zone Collaboration 

“Since the team operates across multiple time zones, remote work will help me 

align more effectively with stakeholders and maintain smoother communication.” 

12. Requesting Remote Work After Delivering a Major Project 

“With the successful completion of [Project], I’d like to discuss shifting to remote 

work so I can sustain this level of delivery on upcoming initiatives.” 

13. Remote Work as Part of Retention / Staying With Company 

“I value the team and want to continue growing here. Remote flexibility would play 

a key role in ensuring I can stay with the company long-term.” 

14. Temporary Remote Work Request 

“I’d like to request temporary remote work for the next X weeks. I’ll ensure full 

availability and maintain my delivery standards.” 

15. Remote Work in Exchange for Expanded Responsibilities 

“With the additional responsibilities I’m taking on, having a remote schedule would 

help me manage expanded workloads more efficiently.” 

 

Part 8: “What to Say When…” Situational Scripts 

(30+) 

1. When HR Says “This Is Our Final Offer” 

“I understand — and I appreciate the clarity. Before I make a decision, is there 

flexibility in non-salary components such as bonuses, PTO, or remote options?” 
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2. When They Say “We Need Your Salary Expectations First” 

“I’d be happy to discuss expectations. Before that, could you share the approved 

range for this role so I can respond accurately and fairly?” 

3. When Recruiter Gives a Very Low Anchor 

“Based on market data and the role’s scope, that figure seems below standard 

ranges. I’m targeting a range of X–Y, which aligns with industry benchmarks.” 

4. When Employer Asks Salary History 

“Instead of past salary, I prefer to focus on the value I bring to this specific role. 

For this position, I’m targeting X.” 

5. When You Want Time to Think 

“Thank you for the offer — I’m excited. I’d like to review the details carefully. 

Could I get 1–2 days to evaluate and follow up?” 

6. When You Have Another Offer 

“I want to be transparent — I’m in late-stage conversations with another company. 

My preference is to make this role work, but I’d like to align compensation 

accordingly.” 

7. When You Need a Higher Salary Due to Relocation 

“Given relocation costs and the adjustment period, a salary of X would allow me 

to transition smoothly while delivering effectively from day one.” 

8. When You’re Returning After a Career Break 

“My break allowed me to upskill in [X]. Based on my refreshed expertise and 

industry data, I’m targeting a salary of X.” 

9. When Switching Industries 
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“My transferable skills in [A, B, C] directly support the role’s priorities. Based on 

market benchmarks, I’m targeting X.” 

10. When You Lack Some Experience 

“I’m still building expertise in X, but I bring strengths in Y and Z that offset it. To 

reflect the full scope, I’m targeting X.” 

11. When the Recruiter Says “Budget Is Tight” 

“I understand. In that case, can we explore alternatives such as bonuses, 

flexibility, or a 6-month salary review?” 

12. When You Need Better Benefits Instead of Salary 

“Salary aside, I’d like to revisit benefits such as PTO, development funding, and 

work flexibility.” 

13. When You Want Faster Promotion Pathways 

“I’d like clarity on the promotion timeline. Is a 6- or 9-month performance review 

on the table?” 

14. When Job Duties Expand Mid-Interview 

“With the expanded scope, the role now aligns with compensation ranges of X–Y. 

I’d like the offer to reflect that.” 

15. When Recruiter Asks “What’s the Minimum You Will Accept?” 

“My goal is to find a package that reflects the role’s scope. For this position, I’m 

targeting X; I prefer to focus on value rather than minimums.” 

16. When the Offer Is Fair but You Want Slightly More 

“I’m enthusiastic about the role. Based on my skills and the impact I aim to bring, 

could we explore a salary closer to X?” 

17. When the Offer Arrives Lower Than Discussed 
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“I recall our earlier conversation about a range of X–Y. This offer is slightly below 

that. Is there room to align it with our initial discussion?” 

18. When You’ve Been Underpaid in Past Roles 

“My previous salary doesn’t reflect my current skill level. Based on today’s market, 

I’m targeting X.” 

19. When Company Says “We treat everyone the same” 

“I value consistency. At the same time, market benchmarks for roles of this scope 

are around X. Can we explore that range?” 

20. When They Delay the Salary Conversation 

“To ensure alignment before proceeding, could we discuss the compensation range 

for this role now?” 

21. When You Want to Increase a Bonus Offer 

“The bonus structure is a strong start. To match expected outcomes, I’d like to 

explore increasing it to X%.” 

22. When Asking for Signing Bonus 

“With the transition timeline and upfront costs, a signing bonus of X would support 

a smooth start.” 

23. When Asking for Equity 

“Given the long-term nature of this role, I’d like to explore equity in the range of 

X% as part of the total package.” 

24. When You Want Better PTO 

“To maintain peak performance and prevent burnout, I’d like to request an 

additional X days of PTO.” 

25. When You Want a Better Title 
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“Based on the responsibilities described, a title adjustment to X would better reflect 

the scope and expectations.” 

26. When You Want Role Clarity Before Accepting 

“To ensure alignment, could we clarify which responsibilities are core and which 

are add-ons?” 

27. When You Want a 4-Day Workweek Trial 

“I’d like to propose a 3-month pilot of a 4-day workweek with maintained output 

metrics.” 

28. When Asking for Better Equipment 

“To work efficiently, I’d like to request upgraded equipment: [list]. This will 

improve productivity from day one.” 

29. When Asking for Training or Certification Sponsorship 

“This certification directly supports upcoming projects. Could we include funding 

for it as part of onboarding?” 

30. When You Want to Negotiate Start Date 

“I’m committed to starting strong. To ensure a smooth transition, would a start 

date of [X] work for the team?” 

Ready-to-Use Negotiation Checklist 

Before Negotiation: 

✔ Salary Negotiation Preparation Checklist 

Research 

● Gather salary data (Glassdoor, Payscale, Levels.fyi, LinkedIn Insights) 

● Identify your role’s 50th, 60th, 75th percentile ranges 
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● Understand the company’s budget and size 

ROI Calculation 

● List your measurable achievements 

● Convert achievements into dollar or percentage value 

● Prepare 2–3 concrete “impact examples” 

Market Benchmarks 

● Cost of living adjustments 

● Industry salary trends 

● Standard benefits packages 

Internal Alignment 

● Clarify the role’s actual responsibilities 

● Identify scope creep or hybrid expectations 

● Validate team size and reporting structure 

Negotiation Numbers 

● Your ideal anchor number 

● Your walk-away number 

● Your benefits alternatives 

Communication Strategy 

● Decide when to ask (offer call, follow-up email, second conversation) 

● Choose your tone: collaborative, data-driven, strategic 

● Practice your scripts out loud 

During Negotiation: 

● Establish high anchor 

● Apply relational framing (“Power of We”) 

● Present quantified contributions 
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After Negotiation: 

● Document agreements 

● Confirm early performance review 

● Set reminders for follow-up 

 

Additional Tips & Resources 

● Free salary research tools: LinkedIn Salaries, Glassdoor, PayScale 

● Recommended reading links: AscendurePro Blog 

● Evidence-based professional wellbeing-Read Now 

 

References / Suggested Reading 

● Best Compensation Benchmarking Companies – People Managing People 

● Compounding Effect of Starting Salary – Trusaic 

● Negotiation Strategies for Women – Harvard 
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